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No Time for the Same Old

have heard someone say, “Well, win-

dow film is sort of recession proof.”
[ have heard a number of very convinc-
ing reasons for this notion, all of which
[ think help prop the product segment
up during difficult times and give it an
advantage over many others,
but none of which constitute a
“bullet proof” mentality.

I have followed, studied and
even lived the details of our
current crisis. Prior to WINDOW
FiLM, I wrote for one of its sister i
publications which serves the
residential construction industry—
one of the first to be severely impact-
ed by this recession. I reported lay-
offs, closures and cutbacks for more
than a year before the window film
industry even began using the word
“recession.” I was also involved with
the financial industry amid the height
of the last real estate boom. | watched
the story unfold on paper as financial
institutions scrambled to keep the
good times rolling. I was fortunate.
For me, the writing was on the wall
and I protected myself. Others were
not so fortunate. Those who will be
fortunate in the window film industry
will be the ones who face the realities
of this economy and rise to the occa-
sion. Those who choose to do the
same-old risk falling by the wayside.
This may not be the beginning of a
crisis, as much as it is the beginning
of a new era.

At the recent SEMA Show in Las
Vegas, | seized the opportunity to ask
every manufacturer [ met: “Are we, in
fact, in a window film recession?” The
answer was a resounding “Yes.” On
page 22, you can read what industry
leaders have to say about the current
economy. A healthy dialogue may be
one of the best remedies and I hope it

I can’t recount the number of times I
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will begin on the resulting pages.

The SEMA Show certainly witnessed
the results of an economic recession
this year, as the show never reached
its usual mass. But you know what? It
didn’t matter. Like so many shows I
covered and attended in 2008, quality
prevailed over quantity. The
majority of exhibitors we inter-
viewed said the show was a
resounding success, despite its
turnout. On page 26, you can
read the details and see a bit of
what you missed if you were
unable to attend.

Window film dealers are beginning
to explore new ways of keeping sales
up during these times. Many are con-
sidering diversifying their lineup to
offer more products and services.
Barb Moran, chief executive officer for
Moran Industries, is very familiar with
the concept of diversifying. In fact, her
company’s success is based on it. On
page 14, Moran provides key advice
on the subject.

Another way dealers are filling gaps
in their schedules is by cooperating
with “middle men”—that is, business-
es that fill gaps in the industry chain
by either providing contract-based
installation services to dealers (who
would otherwise have to walk away
from a deal) or by landing large corpo-
rate-level deals, then lining them up
with qualified dealers/installers. On
page 18 contributing writer Les Shaver
delves into this concept to bring you
the details.

The window film industry has wit-
nessed more recessions than just the
current. And WiNnbow FiLM magazine,
now in its 13™ year, has been through
many of the same. If we drudge full-
steam ahead, 2009 will be another
great year for the industry. WF

—Drew Vass
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